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(For Batch 2010 & Onwards)
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STRATEGIC MANAGEMENT
MC-302

Time : Three Hours Maximum Marks : 80

Note : Attempt all eight subquestions from Section
A. Each question carries 2 marks. Attempt
any Five questions from Section B and each
question carries 8 marks. Attempt any two
questions from Section C and each question
carries 12 marks.

Section A

. Write short notes on the following :

(1)  Product Differentiation Strategy
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(11) Generic Competitive Advantage
(i1i) Business Unit Mission

(iv) Divest Mission

(v) Environmental Analysis

(vi) Strategy-

(vii) Forward integratioﬁ

(viii) Change driver.

Section B

2. Narrate the concept of Strategic Business Units
and its relevance in strategic management.

3. Explain the various components of internal
analysis.

4. Explain the Porter's approach of industry
analysis.

5. What are the various components of mission
statement ?

6. What is strategic management all about ?
Explain its nature and scope.
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What is GE Mckinsey nine cell planning ?

What is the difference between a mission and

objectives ?
Explain the barriers to Strategy evaluation.
Section C

What do you understand by strategic analysis

and choice ? [lustrate the BCG model for

corporate level analysis.

Explain the process of formulation of strategy.
What are the different levels at which the
strategy operates ?

What is Environmental Threat and Opportunity
Profile ? Illustrate ETOP for infrastructure
companies in India.

Explain in detail the various behavioural
aspects of implementation and control of

strategy.
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(Hindi Version)

T ;o @e ‘A J it B IUNM & IW
fafae | yoF Wy 2 3® w1 2 | @ ‘q’
¥ FIE e 9v HifST | TAF YT 8 Ik
# 2 @vE ‘g ¥ wE [ WA FIT
YF U 12 3(h H R

wug ‘37’

1. frefafas w wfa foafmi fafee -
() vam fadg @t
(i) wHfes wfeErdt @
(iii) =R TR fAeE
(iv) feam fowm
(v) At favem
(vi) &t
(vii) 3 THHT
(viii) S§sR = |

wgus ‘T’

). Wifsid AT THEE HI FAURON SARY qe
wifo yaw W gl WD wAE
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3. Fafs fagewor o fafs= wesl @1 9vid
Fifere |

4. 3gm favemu & WET & IURH HAEU |

5. fowm axaen & fafe= wew @ € 2

6. Wt # W} § Tfcow waw F & 7 IEE
yHEfa dn e H1 oguiq Hifad |

=

WfE dEst A wifee g owm ?O?
s.ﬁmammﬁﬁwa‘m%?

ht

e Jedida & FEAUF] FT1 GuE Hifa |
|qUs ‘|’

10. Tifcsr faveuor den fasew | sm o+
Tugd 2 suie w favemn & fow BOG
Hige W gRA I[HRC AU wIAC |

11. =fesrs &1 fio-wfeean =1 aviA #ifso |
Sl wfess &1 HEeE gl 2, 3°e 7 W
87 '
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12. WAleR0] Hhe qY SFTEENEA WHRe M T2
TG H HiE @@ % fau ETP w1 gwig
G | |

13. @IS & AN 1 ad e 0 3 fafes
aEiite el & fowr @ fafeu |
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