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Section A

1.  Write short notes on the following :

(a)

(b)

(c)
(d)
(e)
()

Salesmanship

Sales Quotas

Assessing training needs of sales people
Ethics in sales

Value addition through sales management

Sales meetings
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(g) International sales management

(h) Sales Territory. 2x8=16
Section B

Explain the functions of sales manager in

modern business organizations.

‘Quotas, can act as motivator as well as

demotivatoer. Comment.

Why is motivation of sales force is more
important than for employees in any other

sphere of activity ?

What are the key qualities of an effective

salesperson ?

Describe the steps in territory planning. What
approach would you use in territory planning
in case of selling agricultural pesticides to

nationwide market ?

10.

1.

12.

How do you prepare job description for sales
representative 7

Discuss the commonly used methods of sales

control.

Highlight the sales forecasting techniques for
a new product. 5x8=40

Section C

What is the difference between AIDAS theory
of selling and buying formula of selling ?
Explain by taking any sales situation of your

choice.

Discuss the usefulness of personal selling in

selling pharmaceuticals products to doctors.

Discuss the process of identifying training
needs of salespersons, What kind of training
program would you suggest in the following
situtation and why ?
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13.

(a) Training new recruits to a company
selling pollution checking instruments.

(b) Training senior salespersons identified for
taking senior management positions in

- the company.

Suggest a compensation scheme for travelling
sales persons for a marketer of bathing soaps
in entire country. 12x2=24
(Hindi Version)
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