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9660
M. Com. EXAMINATION

(For Batch 2014 & Onwards)
(Fourth Semester)
SALES MANAGEMENT
MCHM-404

Time : Three Hours Maximum Marks : 80

Note :

The students are required to attempt any five
questions out of Section B and two questions
out of Section C. All questons in Section A

are compulsory.

Section A

1. Write notes on the following : 8x2=16

(a) Secrets of success in selling

(b) Mark Potential
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(c) Sales Quota
(d) Selling Expense Budget
(e) Motivation of Sales Force

(f) Straight commission method of

compensation
(g) Sales Contests
(h) Sales Budget.

Section B

Define sales management. Explain its

importance.

Whether Salesmanship is an art or science or

both ? Explain.

Write a detailed note on Sales Evaluation

methods.

What is a Sales Territory ? What are the

objectives served by Sales Territories ?
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6. Write notes on the following :
(a) AIDAS theory of selling

(b) International Sales Management.
7. Explain different types of Sales Budget.

8. What is Sales Organization ? How many types
of structure are there in a sales organization ?

9. Define the term motivation. Explain the
principles of motivation. 5x8=40

Section C

10. What is compensation level ? What factors
determine it ?

11. 'Quotas' can act as motivator as well as
demotivator. Comment.

12. Discuss the changing role of Personal Selling.
Highlight the usefulness of personal selling in
selling pharmaceuticals to Doctors.

13. What are the quantitative methods of sales
forecasting ? Explain. 12x2=24
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(Hindi Version)
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11, Bt (@) fimes den feRe S w9 A
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B-9660 6 340



