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4804
B. Com. EXAM‘INATION
(For Batch 2013 & Onwards) . 3
(_First Semester) '

PRINCIPLE OF MANAGEMENT
BC-104

Time : Three Hours Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is

compulsory. All questions carry equal marks.

I. Explain the following in brief :

(i) Three features  of Bureaucratic

Management :
(i) Scientiﬁc Management
(111) Planning
(iv) SWOT Analysis
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(v) MIS
(vi) Formal Organisation
(vii) Centralisation -

(viii) Controlling.

What do you understand by 'Management’ ?
Explain its essential characteristics,

Give a brief the contribution of Henry Fayol in

the field of Management.

"Authority can be delegated but not
accountability." Examine this statement in the

light of its Process.

Discuss the relative merits and demerits of
Centralisation and Decentralisation in a Modemn
Managerial Organisation.

"Leaders are born, not made." Explain this

statement.

What do you wunderstand by the term
Controlling 7 What are its characteristics ?
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Write notes on the following :

(a) Pre-requisities of a Good Controlling
System
(b) Leadership Styles.

What do you mean by Organisation and also
explain different types of Organisation ?
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