ROl NO: soivicsaasssoissisanisses

(9) WHlfas & =1 &7 & ?
IR R T Y kit

i 4
(3) wrige # fRwmet 4 wRedy & @ | e |
=1 ¥ 2 _ | B. Com. (Hons.) EXAMINATION

(For Batch 2017 & Onwards)
(Sixth Semester)

STRATEGIC HUMAN RESOURCE
MANAGEMENT
BCH-6.9

Time : Three Hours - Maximum Marks : 80

Note : Attempt Five questions in all, selecting at
least one question but not more than two
questions from each Unit. Q. No. 10 is

compulsory.
“Unit I

1. What is Strategy ? Describe the importance of
strategy in human resource management.
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How you determine whether strategic fit
between business strategies and HR strategies
is a predictor of synergy in the firms ? Discuss.

“Most mergers and acquisitions fail, mainly
because of people and culture issues.” Explain
this statement.

Unit IT

What is Strategic Management Process ? Draw
a model of strategic management process.

Examine the relevance of the different
techniques used to forecast the human resources
to an organisation.

“Growth of strategic human resource
management in organisation is primarily due
to economic liberalization and globalization.”
Comment.

Unit III

What is HR benchmarking ? Describe the
importance of internal and external HR
benchmarking.
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8.

10.

Enumerate the meaning, merits and limitations
of the 360-degree feedback methods.

What are different levels covered by the human
resources audit in an organisation ? What

information should be collected and how ?

(a) Explain observation method of research.

(b) Distinguish between internalnational
human resource management and

domestic human resource management.
(c) What are the levels of strategy ?

(d) What are the elements of strategic
decision ?

(¢) What are the sources of change into

characteristics of the workforce ?

(Hindi Version)

qE : TOF THE ¥ FH W HH Th, WY o 4

9 Afus 7=, w9 g7 T, wo urer ueA
% IW QT | I\ w10 R R

(5-21/24)B-4561 (TR) 3 P.T.O.




TR 1 6. “Tied § wmieh Wee HEie WY W ghs,
e oNfdd, SISO 9l Sl &

1. WAl w1 ? AFeE guYE yey ¥ wrElfd ,
FRO A & I Een wifS |

F WEE TAEY |

) M wE B4 Feife w@ § e i e
wrfE R wrE wee et # A g o St @ § 2 eRe o
TF wrlifen W FA A qemd &g el UFE GOEE e % Wewe &l AU
sk § ? 90w | i

3. “ofesin fae e sftmew ged w0 A 3 360-ferlt wredw fafuml =1 oted, i qen
oW T w e RN |
9. UH TS W WAA WEEA Wl Glen gu

v Il For fpd W fafes ' @ € 2 fRE gE
4. oFfaw ey ufE@m w0 O 2 WAifaE e # wHem wen e i FW 7
o0 e S 10. (31) YA W sEwed fafu W sE
5. et @ few weE e @ sfasge FIT |
¥ e fafa= a@fEdl w1 WERehar (9) S WAE GEIEA YEY 91 We] qrh
quiF w1 e yEy H SR SIS |

B-4561 (TR) 4 (5-21/25)B-4561 (TR) 5 ‘ P.T..




