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B. Com. EXAMINATION
(For Batch 2013 to 2016 Only)
(Sixth Semester)

BUSINESS POLICY AND STRATEGIC
MANAGEMENT

BC-602

Time : Three Hours Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is
compulsory. All questions carry equal marks.

1. Write short notes on the following :
(a) . Objectives of Business Policy
(b) Environmental Scanning
(¢) Types of Diversification

(d) Nature of Strategy Evaluation
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(e) Concentration strategies (b) SPACE matrix
(f) Strategic choice (¢) GE Nine Cell Matrix
(g) VRIO Framework (d) Directional Policy Matrix.

(h) Divisional structure. s .
8. “Being boundaryless can be disadvantageous

2. Describe the process of Strategic Management. for an organisation.” Explain.

Explain different elements in the strategic

9. Write an explanatory note on Evaluation
management process.

Technology for Operational Control.

3. “Goals are general in nature while objectives
(Hindi Version)
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4. Discuss the techniques used for Environmental At # ) @ v B st 5

? |
Analysis.

are specific.” Explain using suitable examples.

1. frafafes w wfera feofogi fofeu
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5. Differentiate between Business Strategies and
Functional Strategies..

() wgferor whfdm
6. Is using a combination of strategies better than (|) fafsrfieor 3 or
using a single strategy ? ;
§ ¢ _ o (%) rtfa geaise H gsfd
7. Write short notes on the following : (3) T At
(a) BCG matrix (%) 9\l uge
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